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25X1A
MEMORANDUM FOR:
SUBJECT : COMIREX |:| Planning Conference 25X1A
1. As you are aware, the major objective of the conference is

to develop the Long Range COMIREX plan covering I:lrelated 25X1A
projects and activities to be accomplished prior to commencement of

operations. This will entail identifying what must be done and why,

who will be responsible for accomplishment or participate, when the

project or activity must commence, the appropriate milestones and

a realistic appraisal as to the availability of resources to perform the

task.

2. To facilitate your preparation for the conference, attached
are the initial views of the tasks ahead as currently visualized by the
various sub-committee chairmen. FEach of the enclosed tasks together
with others being prepared by | will be briefed in detail during
the second part of the conference. These draft papers are provided
for your review and study prior to the conference in hopes of reducing
the time needed for discussion (conference time is quite limited);
secondly, allowing your staff to consider any ramifications these ?ro—

Jects would have on your related tasks and identifying other 25X1A
related projects which should be accomplished and which have been
apparently overlooked.
3. The attachments are subject to revision by the originators
prior to the conference. At the conference each attendee will be pro-
vided with the latest draft of each of these tasks/projects together with
any other tasks developed in the remaining few days.
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